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Scrutiny Cafe Booklet

Suggestions for Overview Scrutiny

Definition of scrutiny in English:

scrutiny

Line breaks: scrujtiny
Pronunciation: /' skru:tini < V4

NOUN (plural scrutinies)

{IMASS NOUN]

Critical 6boorvauon or examination:

‘every aspect of local government
was placed wnder scrutingy’

€

¢
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Priority 1:
Outstanding for all

Enable every child and young ° -

“

-

person to have the best start in life,
with high quality education

Visio n:

“We will work toﬁether with families to ensure that every child in
Haringey has the very best start in life, including world class education.”

1

All children witl have the best start in tife

. Children and young people across Haringey
excel at school, making the most of therr
potential

Alt young people will have access to
-excellent emptoyment or higher education
opportunities

Children and young people will be
healthier, happier and more resilient and
those who need extra help wilt get support
at the righl time

Children and famities who need more
support wilt be helped earlier before
issues escalate

All children and young peopte will be
safeguarded from abuse

e (W e
We will work with health service commissioners and
health and education providers to ensure that there is

. access to excellent health care and that parents and

families can access those services and have confidence in
them. ) Ty

We will ensure that all schools across the borough are
good or outstanding, with school results in tine with the
best in the country.

We witl work with partners to ensure that there are
excetlent training opportunities for young people to ensure
they are able to achieve in line with the best nationally.

We will ensure parents can access the mnformation they need
and know where they can turn to for support.

We will support and encourage community-led initiatives and
our re designed children’s centres will provide early support,
working with the whole famity to help them to thrive.

We will work with other agencies to build an early help
model to support chitdren and famtlies with additional
needs. °

Children and young people at risk will be given the right support

. but where possibte, we will work with famities to help identify

their own solutions.



Priority 1

The suggestions in this section of the booklet have been listed for
discussion under Priority 1.

For each suggestion the following questions should be considered:

Does the suggestion compliment Priority 1? If so, how?

- s the suggestion appropriate for the overview and scrutiny
function to deal with?

- Could the overview and scrutiny function make a difference by
devoting some time and effort to it?

- Where the suggestion is a broad topic, what should the particular
focus of any scrutiny piece of work in this topic area be?

- For any topic or piece of scrutiny work, what should the outcome
that is being sought?

- What is the best working approach to tackle the topic ~is it a
report for questioning and challenge, a short evidence session, an
in-depth review?
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Priority 2:

Outstanding for all

Enable all adults to live hea!\‘ihjr,

long and fulfilling lives
) B TS B S O e S e

Vision:

“We will support people to live healthy, long and fulfilling lives with
control over what is important to them.”

A borough where the heatthier
choice is the easier choice

Stron§ communities, where all_
residents are healthier and live
independent, fulfitling tives

Support wilt be provided at an
earlier stage to residents who
have difficulty in maintaining their
health and wellbeing

Residents assessed as needing
formal care and / or health
support witl receive responsive’
and high quality services

All vulnerable adults wilt be
safeguarded from abuse

Therolelofithecounci

We will work with partners and communlt}es to create physical,
socral and cullural environments that encourage healthy lifestyles
for all:

8 Peopte will have high quality information to make informed
choices that will lead to improved health outcomes

We will:

8 Work with communities, developing ways to build capacity
and bring investment into the voluntary sector to provide
support for.one another

We wilt:

B Work with partners to identify those who may need help with
their health and wellbeing, providing advice on support

® Optimise the use of technology to keep peopte as independent
as possible

B Help residents make choices and decisions, belore they enter
formal care and support systems

We will:

8  Work together with health partners to provide high quality
person-centred services, white informing residents to help
them to understand the levet of service they should expecl

® Intervene {with the Care Quality Commission) when services
fatl below standard

We wilt work with our partners to protect adults in vulnerable
situations and ensure that residents will have increased
awareness of the early signs of potential abuse.



Priority 2

The suggestions in this section of the booklet have been listed for
discussion under Priority 2.

For each suggestion the following questions should be considered:

Does the suggestion compliment Priority 2? If so, how?

- Is the suggestion appropriate for the overview and scrutiny
function to deal with?

- Could the overview and scrutiny function make a difference by
devoting some time and effort to it?

- Where the suggestion is a broad topic, what should the particular
focus of any scrutiny piece of work in this topic area be?

- For any topic or piece of scrutiny work, what should the outcome
that is being sought?

- What is the best working approach to tackle the topic~is it a
report for questioning and challenge, a short evidence session, an
in-depth review?
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Priority 3:

Clean and Safe
A clean, well maintained a
borough where people are proud to

live and work
R S PR, Lo Vg e A

Vision:

“We will strengthen communities and partnerships to improve our
environment and reduce crime, enabling residents and traders to feel
safe and proud of where they live and work.”

Objectives

E

The role ¢f the counci

We will work with
communities to improve
the environment,
particularty by reducing
anti-social behaviour and
environmental crime

We will make our streets,
parks and estates clean,
well maintained and safe

We will make Haringey
one of the most cycting
and pedestrian friendly
boroughs in London

We will prevent and
reduce violence against
women and girls

We will work with partners
to prevent and reduce
more serious crime, in
particular youth crime and
gang activity

We will work with our communities and partners to identify local needs
and create action plans to encourage communities to take ownership of
their local area We will join up our enforcement teams and provide local
performance information so with our communities we can identify and
tackle issues more effectively.

We will ensure that we deliver effective and efficient parks, parking,
highways and waste management services and, together through our
community-led approach, we wilt make our roads safer and improve our
local environment.

We will promote cycling and walking by introducing a 20 mph tamut,
thcreasing dedicated cycle lanes, and encouraging sustainable modes of .
transport through a smarter travel campaign.

We will campaign with our partners and raise awareness of the
unacceptability of this behaviour, increase confidence among victims to
report incidents and develop interventions to tackle the problem effectively

We will work with our partners to engage with offenders by focusing

on under(ylng factors, intervention and prevention, whilst effectively
supporting victims and wilnesses. We will encourage community leaders
to help us to engage with gang members and reduce the impact of gangs
on locatl communities.



Priority 3

The suggestions in this section of the booklet have been listed for
discussion under Priority 3.

For each suggestion the following questions should be considered:

Does the suggestion compliment Priority 3? If so, how?

- lIs the suggestion appropriate for the overview and scrutiny
function to deal with?

- Could the overview and scrutiny function make a difference by
devoting some time and effort to it?

- Where the suggestion is a broad topic, what should the particular
focus of any scrutiny piece of work in this topic area be?

- For any topic or piece of scrutiny work, what should the outcome
that is being sought?

- What is the best working approach to tackle the topic—isita
report for questioning and challenge, a short evidence session, an
in-depth review?
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Priority 4:

Sustainable Housing, Growth and Employme _‘f

which everyone can benefit et
[ o AR i N Y A r a0
Vision:

“Haringey is London’s future: a borough embracing growth to create
thriving, more prosperous and more equal communities.”

We will enable growth, by securing We will lobby Government, the Mayor of London and

infrastructure - including transport, others to plan for and invest in new transport, health and

broadband, schools and health services education facilities in the borough and use our planning
powers to support growth.

We will deliver growth, by creating an We will promote Haringey to attract investment, and

environment that supports investment and identify priority sectors and support businesses in

growth in business and jobs locating, growing and creating jobs.

We will take advantage of growth, by We will improve the skills, information and support that

ensuring that residents have the training, people get, from primary schoot onwards, so that they

skillsand support necessary to find and can take advantage of London's job opportunities.

keep good quality employment

We will manage the impact of growth, by We will take active steps to reduce the council's own

reducing carbon emissions across the carbon emissions, and tead efforts to reduce emissions

borough with the aim of meeting our 40-20 across the borough.

o0al, while growing the green econom % c
S g ‘g. o, We will support green businesses - including those that

help to make construction and existing buldings more

efficient.
We will focus growth by prioritising new We will continue to seek investment in Tottenham while
homes and jobs in Wood Green and extending that to Wood Green.

particularly in Tottenham, where need and
opportunity are greatest, and by bringing
some of the borough’s key community
assets into more active use

We will ensure that the people and businesses in
these areas benefit from the investment and change
in their neighbourhoods, with improved education and
employment prospects, better housing, better health
and a greater say in the decisions that affect them.



Priority 4

The suggestions in this section of the booklet have been listed for
discussion under Priority 4.

For each suggestion the following questions should be considered:

Does the suggestion complirhent Priority 4? If so, how?

Is the suggestion appropriate for the overview and scrutiny
function to deal with?

Could the overview and scrutiny function make a difference by
devoting some time and effort to it?

Where the suggestion is a broad topic, what should the particular
focus of any scrutiny piece of work in this topic area be?

For any topic or piece of scrutiny work, what should the outcome
that is being sought?

What is the best working approach to tackle the topic—is it a
report for questioning and challenge, a short evidence session, an
in-depth review?
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Priority 5: W

Sustainable Housing Growth and Employrﬁe_m .

Create homes and communities wheré  _

people choose to live and are able to thrive

(R N TP G Wy S G ™,
Vision:
“Housing is about people and communities, not just bricks and mortar.

This means mixed and inclusive neighbourhoods where residents can
lead happy and fulfilling lives.”

Objectives Thelrole cfithe councit

Achieve a step change in the number of new  We will build more council owned homes while working
. homes being built with partners to provide greater numbers of affordable
housing, while ncreasing the overall supply, including
more shared ownership housing to help low and middle
income earners get on the property ladder.

ad@

We will encourage owners to bring back into use more

empty homes.
Prevent homelessness and support We will provide realistic and achievable options for
residents to lead fulfilling lives people to find housing or alternative housing and
proactively help people avoid eviction and sustain their
tenancies.

We will work with partners and landlords to secure good
quality accommodation at reasonable prices, as a way
to prevent homelessness and reliance on temporary

accommodation.
Drive up the quality of housing for all We will complete the current plans for bringing council
residents owned homes up to the Decent Homes standard. We

“will also provide new good quality, energy-efficient and
affordable homes for rent and sale.



Priority 5

The suggestions in this section of the booklet have been listed for
discussion under Priority 5.

For each suggestion the following questions should be considered:

Does the suggestion compliment Priority 5? If so, how?

- Is the suggestion appropriate for the overview and scrutiny
function to deal with?

- Could the overview and scrutiny function make a difference by
devoting some time and effort to it?

- Where the suggestion is a broad topic, what should the particular
focus of any scrutiny piece of work in this topic area be?

- For any topic or piece of scrutiny work, what should the outcome
that is being sought?

- What is the best working approach to tackle the topic—is it a
report for questioning and challenge, a short evidence session, an
in-depth review?
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